MOMENTUM ASSESSOR PROFESSIONAL MAP CORP\C/)V%ARTESSHT&)ATEGY CONTINUOUS LEARNING
SURVEY RECRUITMENT FOR KEY TRAINING . | ACADEMY
POSITIONS oeus: ]
_ 1. Achieving clarity and = .
Determine the leaders and Focus: mMobilization of LS . .
selected candidates: Purpose: 1. Professional map for oation's vision and 1. VIrtugl online Iegmmg
1. Engagement level 1. Assess candidates using MA personal development 8;%?3 ization s vision & 2. gontllnuous Stkllls
o evelopmen

2. Thinking structure at work Xpress. based on Momentum > Interactive workshop 1o . I\/IOOCp
3. Job fit and team fit Assessor analysis ensure effective application |
4. Buy in towards company’s| Duration: On-going based on 2. Managing tasks, time, after workshop 4. Self-paced

way forward requirements of Organizations. stressors Duration: 2 days i

Duration: 2 days

Duration: 1 week

The programs are only indicative of Customized Training Programs that can be undertaken by the

Start with MA Assessments Organization. Please refer to Training Planner for whole list of programs
MOMENTUM ASSESSOR ART AND SCIENGE OF COACHING FOR FUTURE
ANALYSIS DEBRIEF LEADERSHIP MAP TRAINING COLLABORATION | EADERS
Purpose: Purpose: | FocUS: Focus: |
1. Prioritize and summarize key 1. Provide actual leadership map | """ o0 cooperation 1. Identification of inner
areas to focus on based on their Momentum within and between teams lsadership talent

Assessor analysis
2. Focus on improving
themselves and leading others

2. Provide better context ana 2. Creative delivery of workshop 2 aevelorﬁ) N9 IegdetfsT:p Si'.lf
understanding before to foster understanding and Droulg lexpenf?n E‘II ee:cr ng
trainings, recruitment, ensure effective behavioural . leg\(;ee I%plng SOTt SKills O
coaching etc

J Duration: 2 days change

Duration: 1 day Duration: 2 days Duration: 6 to 18 months

Private & Confidential



